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Executive Summary: How FBLA Strengthens the Six Components of Effective and
Impactful CTE Programs

Future Business Leaders of America (FBLA) plays a critical and complementary role in
advancing high-quality Career and Technical Education (CTE). When integrated
intentionally, FBLA enhances every one of the six components identified by ACTE as
essential to effective and impactful CTE programs. Together, these connections
demonstrate that FBLA is not an extracurricular add-on, it is a strategic lever that deepens
student learning, expands access, and strengthens program quality across business and
related pathways.

1. Strengthening Pathway Structure and Access

FBLA reinforces coherent, multi-course CTE pathways by providing a year-over-year
progression of leadership development, applied learning, and real-world skill-building.
Competitive events, leadership programs, and chapter operations create a curricular
framework that mirrors and amplifies the knowledge and skills taught in Business,
Marketing, Finance, and IT pathways. This structure supports greater student retention,
engagement, and concentrator completion.

2. Expanding Work-Based Learning Opportunities

While not a substitute for formal work-based learning (WBL), FBLA delivers essential WBL-
aligned experiences such as project management, public speaking, client interaction,
budgeting, and problem-solving through competitions, officer roles, and community
projects. These experiences sit on the WBL continuum and act as powerful preparation for
internships, apprenticeships, and employment.

3. Enhancing Partnerships with Employers and Postsecondary Institutions

FBLA naturally draws employers, alumni, and colleges into the student learning experience
through judging, mentoring, sponsorships, and campus-based events. These partnerships
bring industry relevance to instruction, expose students to postsecondary opportunities,
and deepen alignment between classroom learning and workforce needs. FBLA activities
often serve as visible, high-impact showcases for local CTE-industry collaboration.

4. Supporting Teacher Expertise, Recruitment, and Retention

Effective CTE programs depend on strong educators, and FBLA elevates teacher practice
by providing professional development, community, and leadership opportunities. Advisers
gain deeper content expertise, remain current with industry trends, and build instructional
strategies that translate directly into classroom quality. For new or alternatively licensed
teachers, FBLA advising can strengthen induction, mentorship, and long-term retention.
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5. Advancing Student Career Exploration and Advising

FBLA provides structured and informal career exploration through competitive events,
leadership conferences, workshops, officer roles, and career-focused activities. Students
can explore multiple business-related fields in a low-risk environment and make more
informed decisions about pathway selection, postsecondary plans, and workforce goals.
Competition preparation and reflection also serve as natural touchpoints for individualized
advising.

6. Promoting Equity and Access in CTE

When implemented with intentional supports, FBLA expands access to high-value
leadership and career development opportunities for historically underserved students.
Strategies such as embedding FBLA experiences into required courses, reducing financial
barriers, offering inclusive competition supports, and monitoring participation data help
ensure equitable access. In this way, FBLA becomes a key tool for strengthening equity
within a district’s larger CTE strategy.

Conclusion

FBLA is uniquely positioned to amplify the reach and impact of CTE programs. Its
alignment with the six essential components of pathway quality, work-based learning,
industry partnerships, teacher excellence, student advising, and equity makes it a powerful
curricular partner. By strategically integrating FBLA into CTE pathways, schools and
districts can enhance program outcomes, strengthen workforce readiness, and provide
more students with transformative educational and leadership experiences.
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According to the 2025 summary of CTE research cited by ACTE, the six components of an

effective CTE program are:

1.

2.

Pathway Structure and Access
Work-based Learning

Partnerships with Employers and Colleges
Teacher Expertise and Recruitment
Student Exploration and Advising

Equity and Access

How FBLA Supports Each Component

1. Pathway Structure and Access

FBLA offers a structured sequence of activities and experiences that align with
business and career education pathways (finance, management, entrepreneurship,
marketing, etc.). This complements a multi-course CTE business pathway rather
than being a standalone add-on.

By participating in FBLA across multiple years (e.g., middle school, high school,
even postsecondary chapters), students can build depth in their business-related
skills and knowledge — reinforcing the “pathway” idea.

2. Work-based Learning

While FBLA is not the same as a paid internship, it gives members many quasi-real-
world, applied learning opportunities: competitive events, projects, community
service, professional development opportunities, business case simulations,
leadership roles, and event planning. These mirror some goals of work-based
learning: applying knowledge, practicing career ready skills, gaining leadership, and
teamwork experience.

Through FBLA events, members often solve real-world business problems, present
to panels, manage budgets, or organize events providing firsthand exposure to
workplace demands.

3. Partnerships with Employers and Colleges
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FBLA often collaborates with local businesses, community organizations, and
higher-education institutions for sponsorships, mentorship, judging competitions,
or hosting conferences that foster connections between education and
industry/college.

For students, this can translate into exposure to colleges, scholarships, networking,
and a better understanding of their educational journey.

4. Teacher Expertise and Recruitment

FBLA’s effectiveness relies on committed, knowledgeable advisers (often CTE or
business-education teachers) who understand both academic/business content
and leadership/organization skills. Good advisers help guide students through
competitions, chapter management, and skill-building.

In schools where CTE business courses are taught, FBLA can enhance the value of
those instructors by adding a leadership and applied-learning dimension,
reinforcing the role of effective program staff.

Through adviser training, conferences, and leadership development, FBLA functions
as a professional learning ecosystem that supports teacher growth, onboarding,
and long-term retention within business and CTE programs.

5. Student Exploration and Advising

By participating in a variety of FBLA events (leadership conferences, career-themed
competitive events, education programming and workshops), students have
opportunities to explore different aspects of business and careers while helping
them discover interests in entrepreneurship, finance, management, marketing, etc.

FBLA can serve as a form of informal advising/career exploration: students learn
about business careers, what skills are valued, what postsecondary or career paths
exist which helps reduce misplacement and improve engagement.

6. Equity and Access

Because FBLA is broadly available (often to any interested student in a school that
has a chapter), it can provide access to business-oriented CTE experiences for
students who might not otherwise have the opportunity, including those from
underrepresented or non-traditional backgrounds.

If schools intentionally include and encourage diverse membership, FBLA can help
ensure that historically underserved students gain leadership, career exposure, and
skills that align with CTE benefits.
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Why FBLA Is Often a Strong "Complement" Rather Than a Substitute

It’s important to note that FBLA, as a student organization, typically complements a formal
CTE program. The strength of FBLA lies in providing applied learning, leadership
development, peer networking, and exposure to business/career pathways which reinforce
and enrich the more technical or academic aspects of a CTE program of study.

In CTE frameworks, Career and Technical Student Organizations such as FBLA are
recognized as a core part of high-quality CTE.
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successful programs
have students

complete 3+ courses
in a program of study.

Awards) reinforce concepts
taught in sequenced CTE
courses and make staying in

the pathway more attractive.

Achievement
Awards) scaffolding
skills across
multiple years.
Multi-level
membership (Middle
School » High
School » Collegiate)
creates a
longitudinal
experience.

ACTE What the Research How FBLA Connects / Concrete FBLA How a CTE Program
Component Emphasizes Strengthens It Examples Can Leverage FBLA
e Competitive events
aligned to Business/
Marketing/Fi
arketing/Finance | . gy slicitly map FBLA
courses (e.g.,
. events and
Accounting,
. programs to course
Entrepreneurship, .
Marketing) sequences in each
Students who FBLA provides a curricular > pathway.
. . e Showcasing the
complete multiple, spine for w . e Encourage “CTE
. . . . . pathways” of .
aligned coursesina business/finance/marketing L concentrators” to
competitive events
CTE pathway have pathways. Chapter through divisions also be FBLA
1. Pathway stronger outcomes activities, competitive g members, so each
. . and career clusters. .
Structure and | than those in one-off events, and programs like e BAA (BUSi additional course
Access courses; most BAA (Business Achievement (Business has a leadership/

applied-learning
layer.

e Use FBLA asthe
visible “brand” of
the business
pathway to recruit
and retain
students.

2. Work-based
Learning

Effective CTE models
commonly include
work-based learning
(WBL); the most
impactful WBL is

FBLA embeds simulated
and community-based work
experiences that sit on the
WBL continuum: students
plan events, manage

Performance events
where students role-
play client meetings,
pitches, interviews,

e Position FBLA as
pre-WBL and WBL-
adjacent: use
competitions and
projects to prepare
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structured, aligned to
students’ interests,
and builds industry-
relevant
skills/experience.

budgets, solve business
cases, and interact with
employers as
judges/mentors—building
employability and technical
skills even where formal
WBL is limited.

or consulting
scenarios.

Chapter projects
(such as community
service) require
planning, marketing,
and execution.
Officers functioning
like a student
management team
(budgeting,
reporting, HR-style
delegation).

students for
internships,

apprenticeships, or

CO-0ps.

Tie FBLA projects to

formal WBL
reflection logs or
portfolios used in
the CTE program.
Invite WBL
coordinators to
view FBLA events
as “evidence of
readiness” for
higher-level
placements.

Use the career
readiness

competitive events

as a showcase of
Work-based
learning, such as
Career Portfolio

3.
Partnerships
with
Employers
and Colleges

Partnerships among
CTE programs,
employers, and
postsecondary
institutions (including
early college credit)
expose students to
pathways and align

FBLA naturally pulls
employers and colleges into
the program as judges,
sponsors, speakers, site
hosts, and advisory
partners. This gives students
direct contact with industry
and postsecondary

Local business
professionals and
alumni serving as
competitive event
judges.

Chapters host
meetings or

Formalize
employer/college
roles: add “FBLA
judging/mentoring
to advisory
committee
expectations.

»
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education with
workforce needs.
(ACTE Online)

institutions and gives
partners a channel to
influence skills being

competitions on
college campuses.
Employer-sponsored

Use FBLA
competitions as a
showcase event for

4. Teacher
Expertise and
Recruitment

CTE faces teacher
shortages; outcomes
differ when teachers
have strong subject-
matter expertise. The
ACTE brief
recommends
expanding pathways
for industry
professionals,
including part-time
roles.

emphasized. events, partners (career fair
scholarships, or tables, mock
case prompts interviews, campus
aligned to real tours).
industry needs. Align certain FBLA
Advisory events with dual
committees that credit or articulated
include FBLA coursework where
advisers and possible.
CTE/business Utilize the FBLA
partners. crosswalk
associated with the
AP Business
Personal Finance
coursework.
FBLA depends on CTE/business Highlight FBLA

knowledgeable advisers,
many of whom are
CTE/business educators or
industry-experienced
teachers. Advising FBLA
helps teachers deepen
content knowledge, stay
current with industry
expectations, and develop
leadership/instructional
skills that feed back into
their classrooms.

teachers serving as
advisers and
integrating
competition topics
into class projects.
Advisers attending
FBLA professional
development,
national
conferences, or
state trainings
focused on emerging

advisingas a
professional growth
opportunity in
teacher
recruitment and
induction.

Build FBLA-based
PD (e.g., “Using
Competitive Events
as Assessments”)
into local CTE PD
plans.
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business content
and pedagogy.
Industry
professionals co-
advise or support
specific events as
content coaches.

Pair new or
alternatively-
licensed teachers
with experienced
FBLA advisers to
build both program
quality and teacher
retention.

Use FBLA
programming
crosswalks to align
to classroom
content.

5. Student
Exploration
and Advising

Effective models give
students chances to
explore multiple
college and career
pathways, reducing
misplacement and
boosting engagement,
retention, and
achievement.

FBLA offers low-risk
exploration of many
business-related roles:
students can try events in
finance, marketing,
management, technology,
communications, etc., and
meet professionals in those
fields. Conferences,
workshops, and officer roles
function as informal
advising and career
discovery.

Students sampling
different events (e.g.,
Accounting one-
year, Social Media
Strategies the next)
as their interests
evolve.

Leadership
conferences with
breakout sessions
on diverse careers
and postsecondary
options.

BAA activities that
require informational
interviews, job
shadowing, or career
research.

Integrate FBLA
event selection into
individual
career/education
plan (ICAP)
conversations.
Use competition
prep and reflection
as structured
advising moments
(“What did you
enjoy? What does
that suggest about
your pathway
selection?”).
Encourage
counselors to see
FBLA as an
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exploration tool for
undecided
students within or
adjacent to
business pathways.

Access

6. Equity and

Schools should ensure
effective CTE programs
are accessible to
historically
underrepresented
students (e.g.,
multilingual learners,
students with
disabilities).
Disaggregated
enrollment/completion
data should be used to
identify and address

gaps.

FBLA can either mirror
inequities or intentionally
counteract them. When
chapters focus on inclusive
recruitment, reduced
barriers (dues support,
transportation help, virtual
options), and diverse role
models, FBLA becomes a
powerful vehicle for
equitable access to
leadership, networking, and
career skills.

Chapters embed
FBLA activities into
required courses, SO
all students
experience CTSO
benefits, not just
those who can stay
after school.

Use of fee waivers,
fundraising, or
grants to support
low-income
members’ dues and
travel.

Inclusive
competition teams
(e.g., students with
IEPs, multilingual
learners) with

appropriate support.

Collecting and
reviewing
participation and
awards data by
subgroup.

Treat FBLA
participation and
leadership roles as
an equity metric for
the CTE program
(who’s in, who’s
leading, who’s
competing
nationally?).
Intentionally recruit
underrepresented
students for officer
roles and capstone
projects.

Build systems (in-
class integration,
transportation,
scholarships) that
make FBLA
participation
feasible for
students who
typically get left
out.



https://www.fbla.org/high-school/hs-scholarships-aid/
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